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For those of you looking to stay up to the minute in your field, this site may be of interest: www.smartbrief.com  They offer daily, email updates on what's happening in your specific area. I especially like "smart brief on leadership".
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For many years now people have been asking me for more information, more tips, more class and workshop selection, and interested in when my new book was coming out.

So I'm responding to these inquiries with my first ever newsletter! Hurrah!!

This is a great way for me to keep in touch with all of you that have helped my career grow and blossom for the past fourteen years, and periodically, I will be offering you some of the benefits of my experience in the areas of: LEADERSHIP, TEAM DEVELOPMENT, PERSONAL + PERFORMANCE COACHING, COMMUNICATIONS, RESOLVING CONFLICT, PEOPLE DEVELOPMENT

The following article is an excerpt from my upcoming book about building momentum, and I will be giving you the other steps in subsequent newsletters.

I look forward to any and all comments and suggestions, and if you think the content is valuable, please send it on to your friends  and coworkers.

Until next time...

Kay Walter
www.teamsonpurpose.com




		[bookmark: LETTER.BLOCK9]7 Steps to Building Momentum  
So let's say you're starting at zero momentum. You have none.  
We can all get to that point, and it "sucks" when you arrive there. I mean that literally, since you can feel the energy being "sucked" out of yourself.  At this point you reject all "cheery", positive statements from those around you trying to pump you up, because you're tired of putting on a happy face and pretending everything's OK. It's not, and you realize you feel guilty about the lack of desire, the lack of drive for going after new business..
What makes it worse is, if you've lived long enough and learned anything at all, it's that it doesn't help at this point to blame forces outside of yourself, like your boss, organization, gov't, mate, parents, kids, the economy, even though it may seem perfectly justifiable, because it all comes back to YOUR state of mind. 
That's the only thing we have control over. What we think about the most every day is what we attract, and there are many best selling self help books out there right now that support this as fact. I've experienced this to be an absolute truth. 
There is a subsequent loss of momentum that accompanies discouragement, and it's harder to see possibilities when you lose momentum.
Reminding myself of this fact, I now do a 3,000 mile oil check on my state of mind. We usually do the auto oil check more regularly, than monitor our state of mind.
Step one: Emptying- get it all out..all that garbage. Everything you're worried and concerned about, without judging, qualifying, defending or finding solutions at this point....just empty. I call it "garbage out". This must be accomplished before the individual or group can take a logical approach in terms of solutions and begin forward movement of any kind. 
Fears and concerns are emotional and need to be addressed openly and honestly without fear of retribution. Write them down so as to take an honest look at them and prioritize the top three issues, narrowing it down to those things that matter most.
This step is where people start to feel relief. By providing the opportunity, on a regular basis, to have perceived or assumed information that is creating confusion, uncertainty and fear, validated, heard, resolved or weeded out. This is vital to regaining momentum. 
So, what I'm saying here is:
1. If you've got discouragement going around you at work - address it. Denial only escalates the fear. factor and subsequent loss of momentum
1. Don't try to talk yourself, or others, "out of" what they're feeling, in order to be logical.
1. Draw out what you or your people are feeling. It may NOT be based on facts, but only assumptions.
1. Don't "shoot the messenger" so that you can remain in denial that "all is well".
1. Pay attention to what's going on around you and your own behaviors. Is confusion, misbehaviors, mistakes, irritability, little participation at meetings more prevalent?
1. When you're worried all the time, you're distracted and may be missing the fact that your partner, the kids and even the dog are "barking" at you, picking up on your anxiety and tension.
1. I suggest you develop your "M&M"s - Momentum Measurement Tests. Where are we at right now?
Stay tuned for my next news letter coming out in April with Step #2 "Seeing Beyond the Present Moment."
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	Upcoming Events 
May 14th Teleclass: "Feeling Good In the Midst of Uncertainty"
1. 4 x 45minute teleclass @11:30 am
1. 5/14, 5/21, 5/28, 6/4
1. $99 if signed up by May 3rd and price goes up to $150 on May 4th
A recording of each teleclass will be available for participants. Call me at 518-793-5660 or email me at kay@teamsonpurpose.com to find out more, as this is the beginning of a series.
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	One & Two- Hour Seminar Options 
We can break out different segments of our program for groups that are looking for help in specific areas or have limited time or budgets.  All these sessions are interactive, positive and focus on improving communications.
1. Encouraging Your Team
1. Feeling Good in the Midst of  Uncertainty
1. Maintaining Personal Integrity
1. Improving Team Performance with Personality Profiles
1. Time Management
1. Holding Effective Meetings
1. Conflict Management
1. Handling the Difficult Employee
1. Effective Problem Solving
1. Improving Team Performance 
1. Developing Mentors and Coaches
1. Creating Exceptional Customer Service
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