THE TEAMS On Purpose Program

Improving Performance One Relationship at A TIME
Vision

We serve as a catalyst for improvement by creating a climate of trust that inspires collaborative effort.
Uniqueness

Teams On Purpose is a results oriented training company designed to improve results beginning with the initial assessments.  All programs are designed to create awareness that will allow for improvements in the relationship process, resulting in increased collaborative effort.   Many of the exercises are specially designed to allow people to feel the results of their actions.  Client feedback reveals that one of our real strengths is the ability to relate classroom exercises directly back to specific issues that are happening in the workplace.  This helps create an awareness that can foster significant change in behaviors.

“What gets measured gets done”.  For that reason there is agreement with the client on the specifics of what they want to improve and how those results will be measured. If appropriate, “return on investment” calculations will be done so the client can see, in dollars and cents, how the training was an investment and not an expense.
A valuable segment of all Teams On Purpose programs is the use of the Myers-Briggs Personality Type.  Understanding your own personality traits and those of your work mates can lead to significantly improved communications and cooperation.  Our personalities don’t change, however behaviors can be modified for improved collaboration and communications.
All these concepts are carried forward in each training segment, in a cumulative fashion, so the participants are practiced in managing conflict, holding people accountable, having effective meetings and maintain a continuous improvement process that keeps people focused on moving forward and celebrating “what’s going right”.
Surveying a workforce is an important baseline measurement to determine their level of involvement and commitment.  This 20 question survey is specifically designed to put tangible numbers to morale and discouragement.  The results are presented in a format that makes it easy for the leaders to see exactly what they can do to improve the productivity of their teams.

Programs Offered by Teams On Purpose

Listed below are some of the programs offered by Teams On Purpose.  There are also custom fit programs designed to meet the particular need of the group and may incorporate several of these options.  All programs are based on helping people form more effective relationships.  Many of the same principles and exercises are used whether working with a group or individual leaders.  All Teams On Purpose programs are high energy, interactive and deal with specific work place issues that are impacting performance.  
Team Development:  This is a transformational training designed to inherently change how people interact in the workplace.  The goal of this program is to help create workplace environments that are encouraging, supportive and where trust and open communications are commonplace.  A detailed description of this program is attached.  The full program is 16-20 hours of classroom time, plus assessments and follow-up.   This can be broken into 2, 4 or 8 hour segments depending on scheduling and budgetary demands.
Leadership and Supervisory Training:  The goal of this program is to give leaders, whether new or experienced, skills to develop a team where the members feel valuable, powerful and take ownership of the results.  This is particularly effective in expediting improved understanding and collaboration with a newly formed or restructured team.  There is a concentration on the skills needed to form effective relationships such as giving encouragement, listening, redirecting non-productive behaviors and resolving conflicts.  There are parts of this program that are similar to our team development program.  The full program is 16-20 hours of classroom time, although segments can be broken out to handle specific needs.

Executive Retreats:  This segment focuses on the issues and interactions that are encountered at the higher levels of management, including board of directors.  The techniques will vary depending on the goal of the group.  Some groups need assistance in more clearly defining their vision, while with others the focus is on determining boundaries and improving collaborative effort.  The sessions are typically done off-site to minimize distractions and to allow for more open dialogue.  
Coaching for Improved Performance:  Coaching is a series of one-on-one sessions where the client’s specific issues are addressed.  The sessions are typically held weekly and last approximately an hour.  They can be in person or by phone.  Coaching can be part of the follow-up of the team development or supervisory segments or it can stand on its own.  This is an excellent option for the leader/supervisor that is struggling to meet goals or for the high performer that is hungry for skills to improve at a faster rate.  Team development is enhanced greatly through supervisory or job coaching.  Coaching is also a useful tool in determining if a supervisor or leader has an adequate skill set for their position.  
Customer Service:  Regarding a co-worker as a customer may be a major shift in thinking for many in the workplace.  It is, however, the key to providing exceptional customer service.  If co-workers are not treated with the same level of respect typically reserved for the external customer, it is truly an impossible task to reach the highest levels of service.

This program starts with the basics of greeting the customer and listening effectively, to handling objections and the upset customer.  This is a fun and interactive program.   Program length:  The full program is 5 two-hour segments.  

TEAM DEVELOPMENT PROGRAM

The full program consists of three distinct parts:  pre-course assessments, 16-20 hours of classroom time and follow-up.  During the assessments, which are short, one-on-one meetings with each of the participants, the process of getting them to take responsibility for the program’s success are started.  The participants are asked to set personal goals and to identify obstacles they perceive as getting in the way.  This information is used to fine tune the training, according to the needs of the group.

The 16 hours of classroom time can take several forms.  The preferred method, if scheduling allows, is to hold four, 4-hour sessions.  This doesn't overload the group with too much information at any one time.  It also allows them time to process and implement what they learned before absorbing more.  Full days are always an option if that is easier to schedule.  

The follow-up is a critical part of this process.  It takes time and nurturing to change a culture and for people to become proficient at new ways of relating to co-workers and customers.  

Follow-up typically takes two forms.  In one form the group acts as a project team.  They meet, usually once a week to start, and address the obstacles that were identified in the training.  During these meetings Teams On Purpose acts as a facilitator to ensure people are staying focused and are held accountable.  In these meetings confidence and trust grow as a consequence of people working together and to improve the system.  People start to understand that improvement is an on-going process, which takes encouragement and doesn't happen overnight.  

The other form of follow-up is individual performance coaching.  This is used in conjunction with the team meetings.  Meetings will be scheduled with a person each week to work on individual goals and help them with their daily practice.  These one hour coaching sessions can be in person or by phone.

Coaching is effective at leveraging the training as many people have difficulty in changing their daily practice. These folks can really benefit from the one on one attention, along with the encouragement and accountability.
Also, as part of the follow-up process the client is encouraged to implement an Improvement Opportunities Tracking System.  Unresolved, reoccurring problems are one of the major contributors to low work force morale.  This system allows every employee a vehicle to report problems or ideas.  The leaders like the form because the originator is encouraged to put forth a possible solution with their concern.  The workers like the system because it creates a paper trail that can be used to hold their leaders accountable.  Overall, this creates increased ownership for ‘solutions’ vs. ‘complaining’ about reoccurring problems.  It also sheds light on issues that can’t be resolved at this time, eliminating the work force misconception of a ‘conspiracy by management’ or that management doesn’t care.
Leadership & Supervisory Training 

This program is designed to help both new and experienced leaders improve the performance of their teams.  As in the team development program, this program is highly interactive with specially designed exercises to reinforce the discussion points.  The exercises are able to relate closely to what is actually happening in the workplace, so the participants can easily apply what they experienced in the classroom.  Actual situations are used especially in the segment on holding people accountable.  This allows the participants the opportunity to design a plan and practice its implementation with the guidance of their peers.

Open participation is encouraged during the sessions.  Everyone in attendance, no matter what their title, has unique experiences and knowledge.  When this information is shared everyone learns.

A detailed outline is attached, but here are some of the major areas that are covered in this program:

· Valuing diversity

· Recognizing discouragement and providing encouragement

· Differentiating between praise and encouragement and how the results differ

· Understanding the group’s personality profiles and team dynamics

· Developing a leadership style

· Competition:  How it can kill productivity

· Effective listening skills – the basis of improved communications

· Recognizing where teams are in their development and what effective leaders do to help them improve

· Awareness on how beliefs control our behaviors

· Determining personality profiles to develop more effective relationships

· Developing trust and respect

· Redirecting non-productive behaviors

· Holding people accountable without using punishment

· Measuring performance to motivate – Tracking results

· Determining the vision and goal setting

· Managing time to maximize performance

· Conducting meetings where people participate, things are accomplished and that end on time

This program is 16 to 20 hours long depending on the format and the size of the group.  As in our team development program, it is typically offered in 4 or 6-hour sessions.  With large groups, greater than 25 people, five 4-hour sessions are recommended.  Where scheduling is a concern, there are unlimited possibilities as to how this program can be implemented.

Coaching for Improved Performance 

Coaching is a series of one-on-one meetings designed to help the client work on the issues that he/she is facing on a daily basis.  The typical format is weekly sessions lasting approximately one hour either in person or on the phone.  The coach provides ideas and insights as an unbiased third party and encourages action to correct situations that are detrimental to the employee, department or company.  Coaching is an excellent method to improve performance and can also be used as a sorting tool to determine the leader is capable of performing at the needed level of effectiveness. 
Some of the key elements covered are:

· Upfront setting of clear goals:  where do you want to be versus where you are right now

· Uncovering potential obstacles to coaching, both from the leaders viewpoint and the employees

· Understanding different personalities and how to use people’s best talents

· Time management.  A common excuse used by leaders is “I don’t have time to coach”.  This segment can help them realize the importance of coaching and how to get the time.

· Effective listening skills

· Practice giving and getting valuable feedback

· Skills on motivating and encouraging

· Handling misbehaviors

· Resolving conflicts

· Reaching consensus

· Using consequences to improve results

· Effective meetings

· Practice coaching with real situations

Customer Service for All Employees

There are four key elements in every outstanding customer interaction:  Desire, Attitude, Consistency and Teamwork.

In this highly interactive program the key is to first provide awareness as to exactly what outstanding service looks, sounds and feels like.  Then we provide the skills for individuals and teams to deliver great service.

Typically this course is customized to meet the needs of the organization.  Working with the leadership team, the core values of internal and external customer service are determined.  These core values are the elements that must be in place in every interaction within this organization.  Some examples of values firms choose are courteous, respectful, professional, responsive, flexible and compassionate.  We will then tailor the training to support these core values.

The basis of all exceptional customer service interactions is effective listening.  Using specific situations encountered by this group the participants are able to observe the consequences of poor listening.  Again, once there is awareness, learning can happen.

This program is not your typical customer service training.  It is interactive and high energy where the participants feel they are having an input in how the system will be implemented.  “People support what they help create.”

The five sessions are titled:

· “Great Customer Service Is An Attitude”

· “Open Lines of Communication”

· “Handling Difficult People”

· “Achieving & Maintaining Momentum”

· “Optimizing Your Process & Profits”
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